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Welcome to the 
Partners in Excellence Workshop



Reminders for Our Amarillo and Oak Ridge Participants

• No food or drink
• Please silence your phones and other electronic devices
• Exit doors
• Restrooms
• CNS as well as Small Business Development Center and 

Procurement Technical Assistance Center representatives 
are in attendance to answer your questions
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Reminders for Our WebEx Participants

• You are muted and cannot unmute yourself.
• If you need assistance, please send a message to the Host 

via Chat.
• Questions should be sent to Host using the Chat option.
• If your audio is not functioning, please call in using the 

information below.
• Keep these numbers accessible in case you loose 

connection.

Phone Number: US Toll +1(415) 527-5035
Session Number: 2760 306 0673 
Session Password: S2XdxtpxM34 

(72939879 from phones and video systems)
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February is American Heart Month
Heart Disease is the leading cause of death in the United States

• Tips for Heart Health

• Eat a heart healthy diet

• Increase physical activity

• Maintain a healthy weight

• Know and control your heart
health numbers

• Get quality sleep

• No smoking

• Reduce stress

Safety is Our Top Priority

National Wear Red Day 
is Friday February 3rd
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Agenda
Time EDT Time CDT Agenda Item Presenter

2 p.m. 1 p.m. Welcome
• Safety Share

Randy Crawford, Pantex Small Business 
Program Manager

2:10 p.m. 1:10 p.m. Opening Comments Jason Eaton, Senior Director 
CNS Supply Chain Management

2:20 p.m. 1:20 p.m. CNS Projects – Look Ahead
• Upcoming construction,

equipment & material and design 
projects

Mike Robinson, CNS Vice President 
Project Management
Stephen Cruz, Pantex Senior Director, 
CNS Project Management
Alan James, Y-12 Senior Director, 
CNS Project Management

2:45 p.m. 1:45 p.m. Contract Clauses  
Bonding & Insurance

Justin Schenk, Pantex Procurement
Bryant Bales, Y-12 Procurement

3:05 p.m. 2:05 p.m. Small Business Subcontracting Plans 
& Reporting Requirements

Randy Crawford

3:20 p.m. 2:20 p.m. Procurement Forecast
• Upcoming procurements
• Doing business with CNS

Rick Hillert, Acting Senior Director, CNS 
Supply Chain Management

3:40 p.m. 2:40 p.m. Closing Remarks Rick Hillert

3:45 p.m. 2:45 p.m. Networking



Opening Comments

Jason Eaton

Senior Director CNS Supply Chain 
Management

Jason.Eaton@pxy12.doe.gov
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CNS Construction and Design 
Opportunities
Michael Robinson

Vice President, CNS Project Management
Michael.S.Robinson@pxy12.doe.gov
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Stephen Cruz
Stephen.Cruz@pxy12.doe.gov
Pantex Senior Director, CNS Project 
Management

Alan James
Alan.James@pxy12.doe.gov

Y-12 Senior Director, CNS Project 
Management



Pantex - FY23 Projected Awards

9

 $-

 $5

 $10

 $15

 $20

 $25

 $30

 $35

 $40

 $45

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

M
illi

on
s

• FY22 - $170M Awarded

• $108M Total Projected for FY23 

• $36M awarded in Q1

• $72M remaining to be awarded
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Pantex – Q3 & Q4

Project Name Discipline RFP Submittal Date $ Estimation

Environmental Sampling Facility A/E Design May $500k - $1M

12-52 FACP Replacement Electrical Equipment / Construction May $100 - $300k

Domestic Water Phase III - 15-25/33 HPFL A/E Design June $250 - $500k

11-55 Rotoclone System Replacement General Construction July $1 - $3M

12-66 Fire Damper Replacement A/E Design July $100 - $300k

12-123 Compressed Air System A/E Design July $100 - $300k
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* Procurement presentation will discuss contacts for RFPs



HE Synthesis Fabrication and Production (HESFP)
• The High Explosive Synthesis, Formulation, and Production (HESFP) 

facility will consist of approximately 98,500 square feet of structure 
and will be capable of manufacturing 25,000 to 50,000 pound of High 
Explosive annually

• The HESFP facility will replace 24 aging facilities, some dating back to 
World War II

• Total Project Cost range is $505M to $699M

• The Request for Proposal for the main facilities construction is 
planned to be issued July 2023
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Y-12 - FY23 Projected Awards
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Y-12 - Q3 & Q4
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Project Name Discipline RFP Submittal Date Range

DUM A2 Wing New Weldbox Execution A/E Design April $400 - $700k

9215 Machine Capability Lathe #3 Equipment April $500k - $1M

RAMP Replacements General Construction May $100 - $500k

9204-02E  Airlock/Hood Execution Fabrication May $500k - $1M

9215 Annealing Furnace Replacement A/E Design May $50 - $200k

9204-02E Enhanced Backfill Station Mechanical June $150 - $500k

Laser Cutting System Fabrication June $500k - $1M 

* Procurement presentation will discuss contacts for RFPs



Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to Hosts)



Question & Answer

17

Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to Hosts)



Contract Clauses – Bonding & Insurance

Justin Schenk

Pantex Procurement
Justin.Schenk@pxy12.doe.gov
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Bryant Bales

Y-12 Procurement
Bryant.Bales@pxy12.doe.gov



Bond Requirements
Construction Subcontracts 

The Miller Act, 40 U.S.C. 2701–270 paragraph (f), requires performance and 
payment bonds or alternate payment protection for any construction, alteration, or 
repair of any public building or public work valued over $150,000. 
> $150,000 

- Proposal Guarantee, UCN-22423 
- Payment Bond, UCN-22410 
- Performance Bond, UCN-22412 
- Must be equal to 100% of the original awarded subcontract price and as increased. 

>$35,000; <$150,000
- Fixed-Price 
- Unit-Priced 
- Cost-Reimbursement 
- Must select two or more payment protections
See FAR 28.102-2, and PPD 7.5.7 Amount required, paragraph (c), giving particular 
consideration to the inclusion of an irrevocable letter of credit as one of the selected 
alternatives.
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Bond Requirements cont. 
Irrevocable Letter of Credit 

Any person required to furnish a bond has the option to furnish a bond 
secured by an Irrevocable Letter of Credit (ILC) in an amount equal to the 
penal sum required to be secured. 
The ILC must be issued or confirmed by an acceptable federally insured 
financial institution rated investment grade or better. The ILC must be 
irrevocable, unconditional, and unexpired 

Payment Bonds 
Assure payments as required by law to all persons supplying labor or material 
to execute the work provided for in the contract.

Performance Bonds 
Secure performance and fulfill of the contractor’s obligations under the 
contract.

The bonds must bear a seal and be issued by an acceptable surety as 
identified by Treasury Department Circular 570.
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Bond Requirements cont.
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Modifications
‒When a subcontract is modified, the Procurement Representative must 

obtain the consent of the surety or request an undated bond. 
Required when: 
‒ An additional bond is obtained from other than the original surety. 
‒ No additional bond is required, and;
‒The modification is for new work beyond the scope of the original contract; 

or 
‒The modification does not change the contract scope but changes the 

contract price (upward or downward) by more than 25% or $50,000. See 
FAR 28 .106-5, Consent of Surety, for additional information. 
‒Bond must be equal to 100% of the original awarded subcontract price and 

increased to match further funding unless the Procurement Representative 
determines that a lesser percentage would protect the Company 
adequately. (see FAR 28.102 for further detail)



Insurance Requirements
• Suppliers must carry required insurance when performing work on-site. 

• For off-site work, suppliers may be required to carry insurance when 
necessary to protect the interest of the Company and the Government. 

• Access to Y-12 Section 8, Access to Pantex Section 16
• Supplier’s insurance certificates must be in the Company’s possession 

before the supplier starts any on-site work, and no later than 10 days after 
award. 

• Suppliers working on site must maintain the following insurance: 
• Workers’ compensation 
• Employers’ liability 
• Commercial general liability
• Comprehensive automobile liability 
• Equipment liability 
• Builders risk (for construction subcontracts only) 
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Insurance Requirements cont. 
Insurance certificate must include:
• Subcontract number
• Company as the certificate holder
• An endorsement that the Seller must provide 30 days’ written notice (or period 

prescribed by the State where work is performed) to CNS before cancellation, 
termination, or material alteration of policies

• Additional Insureds and Waiver of Subrogation policy endorsements (for CNS 
and DOE), or comparable policy language. 

• Supplier must provide the policy schedule showing the endorsements are 
incorporated in the applicable policy

23



Insurance Example
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to Hosts)



Subcontracting Plans:
Overview and Reporting
Randy Crawford

Small Business Program Manager
Randy.Crawford@pxy12.doe.gov

26



Small Business Subcontracting Plan Overview
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Consolidated Nuclear Security, LLC (CNS) maintains a Small 
Business Subcontracting Plan per the Prime Contract

• Includes CNS annual small business goals
• Includes approved subcontracting goal percentages and spend with 

small, small disadvantaged, HUBZone, women-owned, veteran-owned, 
and service disabled veteran owned small businesses.

CNS is required to flow-down this requirement to all subcontracts 
to large businesses receiving subcontracts exceeding, or 
expected to exceed $750,000 ($1.5 million for construction)

• FAR 52.219-9, Small Business Subcontracting Plan
• When subcontracting possibilities exist
• Plan must be acceptable



Small Business Subcontracting Plan Overview
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Subcontracting Plan submittal requirements do not generally 
apply to:

• Small businesses
• Personal services subcontracts
• Subcontracts where no subcontracting possibilities exist

• Review and approval required (UCN-22349, Representations 
Regarding Subcontracting Plans)

• Subcontracts to be performed exclusively outside the United States
• Subcontracts for commercial items and services



Small Business Subcontracting Plan Reporting
Contractually, Prime Contractors and Subcontractors are required to report 
subcontract activity through the electronic Subcontracting Reporting System 
(eSRS).  

Reporting dates and deadlines are as follows:
• Two reports required for entry into eSRS

• Individual Summary Report (ISR)
• Due April 30th for the period ended March 31st; and
• Due October 30th for the period ended September 30th
• Final report is due within 30 days after subcontract completion
• Required when due, regardless of whether or not there has been any 

subcontracting activity
• Subcontract Summary Report (SSR)

• Due Annually for the period ending September 30th 
• Required when due, regardless of whether or not there has been any 

subcontracting activity
29



Small Business Subcontracting Plan Reporting
• You must set-up an account at www.esrs.gov
• Data should automatically populate/transfer from SAM and FPDS-NG
• There are Contractor Guides that may provide additional information 

for your use in getting started.
• Additional/Supplemental information specific to CNS needed for proper 

routing and review includes:
• Contractor Awarding the Contract:

• Consolidated Nuclear Security, LLC
• Prime Contract Number:

• DENA0001942 – This is the CNS Prime Contract Number
• Unique Entity Identifier (UEI) of the Contractor that made the Award

• EWV8QKG1JUV7 – “Unique Entity ID (SAM) of next higher tier” – This is 
the UEI Number for CNS
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http://www.esrs.gov/


Small Business Subcontracting Plan Reporting
• Subcontract Number

• This is the Contract Number on the agreement provided by your 
Procurement Representative 

• Email Addresses Required:
• Individual Summary Report (ISR)

• esrsreporting@cns.doe.gov – “Email address of the next higher tier” –
Please use this email address and not the buyer email.  This is the 
target email address, which will route the ISR to appropriate CNS 
personnel for review and acceptance.

• CNS Buyer should also be included in Block 15 of submission
• Subcontract Summary Report (SSR)

• nnsa.smallbusiness@nnsa.doe.gov – Please include this email 
address in Block 15 of the SSR report to ensure proper routing for 
review and acceptance. This is in addition to the email addresses 
referenced above.
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to Hosts)



CNS Procurement Forecast

Rick Hillert

Acting Senior Director, CNS Supply Chain 
Management

Ricky.Hillert@pxy12.doe.gov
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Procurement Opportunities (Pantex) FY23 Q2&3
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Project Comp Type Est Price Est 
Date Comment

Environmental Chambers & 
Equipment Skids

Small 
Business 
Setaside

$250K - $1Mil Q3 Construction

Bldg. 12-121 5-CNC Saw 
Replacement (facility modification)

Small 
Business 
Setaside

$250K - $1Mil Q2 Construction

Bldg. 12-121 5-Axis Mill (facility 
modification)

Small 
Business 
Setaside

$250K - $1Mil Q2 Construction

Domestic Water Phase II - Water 
Plant to Tanks

Small 
Business 
Setaside

$1M - $10M Q3 Construction

Special Tooling Nexus Mill
Small 

Business 
Setaside

$250K - $1M Q3 Construction

Zone 4 Generator Load Bank
Small 

Business 
Setaside

$1M - $10M Q3 Construction



Procurement Opportunities (Y-12) FY23 Q2&3
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Project Comp Type Est Price Est 
Date Comment

Systems/Digital Engineering BOA Full and Open $1M - $10m Q2 Services

Undefined Service and
equipment purchases TBD $250K - $1 Mil Q2 Requirements in review

LPF Site Prep Full and Open $10M-$20M Q3 Construction

MIT Material Packaging, 
Transportation & Disposal Full and Open $1M-$10M Q3 Services



Additional Forecast Details
CNS Procurement provides the forecast of subcontracting 
opportunities for FY2023. 

These requirements may be revised or cancelled, depending on 
program budget funding or departmental needs.

CNS Forecast Site

https://www.y12.doe.gov/suppliers/procurement/subcontracting/sub
contracting-forecasts/cns-forecast

If you have questions or would like to express an interest in any of 
the opportunities listed in the previous slides, contact: 

procurement@pantex.com (Pantex) 

procurement@y12.doe.gov (Y-12) 36

https://www.y12.doe.gov/suppliers/procurement/subcontracting/subcontracting-forecasts/cns-forecast


Working with CNS
 All Offerors must be registered with the System for Award 

Management (SAM.) Offerors not registered will be ineligible for 
award. 
• SAM registrations have to be renewed annually
• To register or renew: https://www.sam.gov or call: (866) 606-8220
• For assistance (create an incident report or initiate a live chat) visit the Federal 

Services Desk at: https://www.fsd.gov. 
• Initiate registration renewal no later than one month before expiration. 
• To avoid delays, Register/Renew via sam.gov, not a third party.
• Free assistance is available through local Procurement Technical Assistance 

(PTAC) and Small Business Development Centers. 

 Ensure your company information is in the Small Business 
Administration Dynamic Small Business Search

 Provide a one-page capability statement 

 Visit the CNS, Pantex and Y-12 websites

 Know the CNS mission and how your business can support it
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to Hosts)



Closing Comments

Rick Hillert

Acting Director, CNS Supply Chain Management
Ricky.Hillert@pxy12.doe.gov
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Small Business Program Managers

Y-12 National Security Complex

Greta Ownby

Greta.Ownby@pxy12.doe.gov
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Pantex Plant

Randy Crawford

Randy.Crawford@pxy12.doe.gov
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Copyright Notice
This document has been authored by Consolidated Nuclear Security, LLC, a contractor of the U.S. Government under contract 
DE-NA0001942, or a subcontractor thereof. Accordingly, the U.S. Government retains a paid-up, nonexclusive, irrevocable, 
worldwide license to publish or reproduce the published form of this contribution, prepare derivative works, distribute copies to the 
public, and perform publicly and display publicly, or allow others to do so, for U. S. Government purposes.

Disclaimer
This work of authorship and those incorporated herein were prepared by Consolidated Nuclear Security, LLC (CNS) as accounts of 
work sponsored by an agency of the United States Government under Contract DE-NA0001942. Neither the United States 
Government nor any agency thereof, nor CNS, nor any of their employees, makes any warranty, express or implied, or assumes 
any legal liability or responsibility to any non-governmental recipient hereof for the accuracy, completeness, use made, or 
usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not infringe privately
owned rights. Reference herein to any specific commercial product, process, or service by trade name, trademark, manufacturer, or 
otherwise, does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United States Government
or any agency or contractor thereof. The views and opinions of authors expressed herein do not necessarily state or reflect those of 
the United States Government or any agency or contractor (other than the authors) thereof
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